BOARD OF DIRECTORS MEETING

AGENDA
Tuesday, July 28, 2026 - 6:00 PM

City Hall Council Chambers
333 90th Street — 2" Floor
Daly City, CA 94015

Public Participation:
There are two ways to submit public comments: (1) submit written comments by meeting day,
and (2) attend the meeting live.

1. To submit written comments by meeting day, please email esolis@northcountyfire.gov and
include “Public Comment” in the subject line. All written comments received by 4:00 pm on
meeting day will be provided to the Board prior to the meeting.

Please note: Any emailed comments received after 4:00 p.m. on the meeting date are not
guaranteed to be received by the Board prior to the meeting. Comments are not read aloud into
the record.

2. To speak at the meeting in person, please complete a Speaker Card located at the entrance to
the Council Chamber and submit it to a Staff Member as early in the meeting as possible. To
speak at the meeting remotely via Zoom, register at

https://us06web.zoom.us/webinar/register/ WN_NGNC61x3R3-YJ78UCRxJkg.

Persons with disabilities who require auxiliary aids or services in attending or participating in
this meeting should call the office of the City Clerk at (650) 991-8078 as soon as possible.

L. ROLL CALL
IL. APPROVAL OF MINUTES
a. Approval of Minutes — Meeting of May 20, 2025
III. ORAL COMMENT
IV.  PRESENTATION

a. North County Fire Authority (NCFA) Overview — Johnson



VI

VII.

NEW BUSINESS

a. Elect Chair and Vice Chair — Chair Espinosa

b. Adopt Resolution Amending the Board Bylaws Concerning Quorum — Abelson

c. Adopt Resolution Recommending Amendment of the Joint Powers Agreement
Concerning Board Composition — Gracia

d. Adopt July 2026 through June 2027 Cost Allocation — Johnson

e. Accept 2025 NCFA Annual Report — Johnson

REPORTS

a. Board of Directors

b. Staff

ADJOURNMENT



